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The mission of the Spay-Neuter Assistance Program (SNAP) is “to prevent the suffering and death 
of companion animals and to enrich the human-animal bond by providing excellent, accessible 
and affordable spay/neuter and veterinary care.”  Through subsidized and affordable veterinary 
care—with a focus on high-efficiency spay/neuter—we work toward a vision of a world with no 
homeless pets.  SNAP currently provides services in the two most populous metropolitan areas in 
Texas: Greater Houston and San Antonio.  These areas are comprised of sixteen Texas counties 
(Atascosa, Bandera, Bexar, Brazoria, Chambers, Comal, Fort Bend, Galveston, Harris, Kendall, 
Liberty, Maverick, Medina, Montgomery, Waller, and Wilson).  According to the 2020 U.S. Census, 
these service areas are home to over nine million residents, including approximately 1.2 million 
households with dog companions and 790,000 households with cats.

1.	 Impact Areas:
Social Service: empowering residents living below poverty level to provide veterinary 
care for their companion animals.  Recent studies show that 95% of pet owners in the 
United States consider their pets to be members of the family, and many spoil them with 
treats, toys, and clothes.  Sadly, lack of financial resources makes it difficult for low-
income families to care for a pet and often deprives these families of the joys and health 
benefits a pet can provide.  By providing subsidized spay/neuter for income-qualified 
clients and affordable spay/neuter and preventative care to the general public, SNAP 
serves as a safety net, helping families stay together without having to choose between 
caring for their pet or paying rent.
Population Control for Shelters, Rescue Groups, and the Community At Large:  
reducing homelessness, suffering, and death of cats and dogs in our community through 
spay/neuter.  Absolute numbers are impossible to determine, but science-based formulas 
provide an estimate of how many offspring will be prevented.  In FY2024, SNAP’s spays/
neuters prevented the births of an estimated 4,671 community cats, 35,196 house cats, 
and 25,247 dogs within one year’s time.  This reduction in unplanned litters will lessen 
the burden on shelters and rescue groups by controlling the population growth of cats 
and dogs.
Animal Wellness & Wellbeing: improving the lives of cats and dogs through disease 
and parasite prevention and the health benefits of spay/neuter (reduced occurrence of 
reproductive cancers, uterine infections, and other ailments).

SNAP nurtures the human-animal bond by (1) enabling low-
income families to experience the joy of having an animal 
companion, and (2) keeping pets healthy and reducing animal 
overpopulation through accessible, affordable spay/neuter and 
veterinary care.  Now in our thirtieth year, SNAP has provided 
732,839 spay and neuter surgeries since our founding.
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2.	Programs:
All of our clinics offer compassionate care through our three primary programs:
	♦ The Solution Begins Here—affordable spay/neuter (available to the general public),
	♦ Caring For Our Companions—affordable vaccinations and parasite treatment and 
prevention (available to the general public), and
	♦ Empowering People & Pets—need-based subsidized spay/neuter and preventative 
care.

3.	Outcomes:
In FY2024, SNAP performed 23,278 spay/neuter surgeries—a 12% increase over FY2023.  
Even with our already-affordable prices, 4,996 (21%) of these surgeries were further 
subsidized, empowering our clients to provide their beloved companion animals the care 
they otherwise would have been unable to afford and to contribute to the solution of animal 
overpopulation.  These clients were also spared the expense of caring for unintended 
litters.  Both humans and animals will benefit from an enriched quality of life through 
the deepening of the human-animal bond resulting from the elimination of undesirable 
hormonal behaviors.  These surgeries have prevented millions of births of puppies and 
kittens, many of whom would have been unplanned and unwanted—destined for lives of 
neglect, homelessness, and death on the streets or euthanasia.  The generational ripple 
effect on reproduction is exponential.  (See Estimates of Births Prevented in the Stats-at-
a-Glance table on page 8.)  By controlling population through spay/neuter, SNAP reduces 
the burden unplanned litters place on shelters and rescue groups, allowing them to focus 
on the animals already in need of care.
Preventative veterinary care was provided at affordable prices to an additional 8,240 
animal patients.  16,843 rabies vaccinations were administered, greatly reducing the 
chance of this deadly disease spreading to companion animals and humans.  Many of our 
clients live below poverty level or are income-challenged; their visit to SNAP is often the 
only time their pets will be seen by a veterinarian.
For the third year, SNAP partnered with Petco Love (formerly Petco Foundation) to 
administer distemper vaccines for dogs and cats at no cost to the pet custodians.  In 
FY2024, SNAP vaccinated 14,564 dogs and cats to protect them against this often fatal—
but preventable—disease.
And in FY2024, SNAP spayed and neutered 2,065 community cats (i.e. “feral”), helping to 
manage the population of free-roaming cats.
Studies have shown that veterinary clinics—like SNAP—whose primary focus is providing 
a high volume of spay and neuter surgeries are as safe, or safer, than full-service veterinary 
practices.  The truth is, because high-volume spay/neuter clinics’ primary focus is on 
providing spay and neuter surgeries and perform many each day, the surgeons learn best 
practices and highly-efficient techniques.  This not only makes the surgery itself safer, 
but also minimizes the length of time the animals are sedated, which greatly reduces the 
chance of anesthesia-related deaths.  Additionally, these clinics have skilled and well-
trained technicians prepping the patients for surgery and vigilantly monitoring them through 
the critical post-operative recovery period.  Of course, keeping our animal patients healthy 
is paramount, but with such a high number of surgeries each year, some injuries and 
deaths are inevitable.  Current veterinary guidelines say that expected surgery-related 
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mortality rates for “healthy” animals are 0.11% for cats and 0.05% for dogs.  Community 
cats (free-roaming and feral) bear a higher risk than indoor cats because of environmental 
stressors, exposure to disease and extremes of weather, and malnutrition.  Females are 
also at greater risk than males, because spay surgeries are much more invasive than 
neuters.
In FY2024, SNAP fortunately had no dog deaths.  We lost 8 cats (3 male, 5 female).  Of 
these, 4 were feral cats (3 females and 1 male), 3 died due to surgical complications, 
and 1 death was attributed to human error.  Four cats were sent for necropsy, but nothing 
conclusive was found.  Even assuming that all of these cats could be classified as “healthy,” 
this year’s mortality rate for cats was 0.11%.  Dog mortality was 0.0%.  The SNAP team 
is always devastated when we lose an animal, and we deeply empathize with our clients 
who experience the loss of a beloved pet.

4.	Transitions:
Our staffing was static in FY2024, with fifteen new hires (including two veterinarians) and 
fifteen departures.
SNAP’s capacity to expand our offerings in the clinics and to take advantage of other 
opportunities for growth is limited by personnel shortages.  For a number of years, we 
have experienced a nation-wide shortage of veterinarians and veterinary technicians.  
The annual number of vet school graduates not sufficient to meet the number of jobs to 
be filled, retiring Baby Boomers, and a high burnout rate (especially in the nonprofit arena) 
make recruiting, hiring, and retaining staff an ongoing challenge.  Additionally, rising costs 
not only affect the affordability of equipment and inventory but also increase our payroll 
expenses.  Veterinarian and support staff salaries have risen dramatically in the past two 
years, and corporations, private veterinary practices, and nonprofits are all competing for 
the same pool of candidates.
If you or someone you know of might be interested in joining a terrific team with a vital and 
fulfilling mission, please visit our Careers page on the SNAP website: https://snapus.org/
careers/.

5.	Successes and Challenges:
Successes:
In 2024, we are celebrating thirty years of service to the people and pets in our communities.  
We were excited to launch a new website in June.  In August, we added a fourth veterinary 
clinic (a City of San Antonio-owned facility we’re now under contract to operate), increasing 
our geographical reach for San Antonio/Bexar County residents.
Over the past year, SNAP was awarded three contracts with San Antonio Animal Care 
Services: one is a five-year contract to operate the facility mentioned above, another 
provides free spay/neuter surgeries to residents who live in zip codes which are considered 
to be high-need, and the third is to provide spay/neuter and vaccination services for 
community cats.  We also received a contract with the City of Houston to fund free spay/
neuter surgeries for the companion animals of all Houston residents.  Our work with the 
City of Pasadena to spay/neuter and vaccinate shelter pets continues. These contracts 
and relationships are making a significant impact on the welfare of the people and pets in 
the communities we serve.
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Challenges:
As mentioned in the “Transitions” section above, the ongoing nation-wide shortage of 
veterinarians has made it challenging to keep our clinics fully-staffed.
While we’re thrilled with our new opportunities and excited about the potential they afford, 
moving into a new clinic and starting multiple municipal contracts simultaneously has had 
its challenges.
On May 16, a major “derecho” storm passed through Houston, causing severe wind 
damage and leaving millions without power for days.  Our Houston and Pasadena clinics 
were not damaged, but both had to be closed for several days due to lack of electricity.  
Vaccines and other temperature-controlled drugs were spoiled and had to be discarded 
and replaced.  SNAP estimates sustained losses to have been around $26,500.

6.	SNAP Finances:
During FY2024, SNAP’s development team implemented a new donor relations system 
as well as new accounting software.  Migrating data and becoming familiar with a new 
system can be daunting; fortunately, this transition has gone relatively smoothly.  SNAP’s 
development team also conducted several major fundraising appeals.
	♦ The 2023 Big Give in September yielded $20,129 with a big boost from a couple of 
generous donors who gave $6,000 in matching funds to help incentivize other donors.
	♦ Compassion4Pets (2023 Year-End Appeal) raised $110,794.
	♦ Our World Spay Day Appeal in February greatly exceeded our $20,000 goal, raising 
$59,570.  Our friends at Naegeli Transportation provided a $5,000 matching gift once 
again this year.
	♦ A Season of Impactful Change (Mid-Year Appeal).  The appeal (which will carry over 
into FY2025) raised $35,408 in FY2024.

In FY2024, SNAP was grateful to have received Foundation support from the following 
foundations:
	♦ An anonymous foundation which has been a long-time partner with SNAP
	♦ The Leslie L. Alexander Foundation
	♦ The Bernice Barbour Foundation
	♦ The Mary M. Diggs Foundation
	♦ The Hillcrest Foundation
	♦ The Huffington Foundation
	♦ The Amy Shelton McNutt Charitable Foundation
	♦ Petco Love (formerly Petco Foundation) supported SNAP’s lifesaving work through  
grant funding as well as in-kind donations of vaccines to be made available free to dog 
and cat guardians.
	♦ The Robertson-Finley Foundation
	♦ SNAP received the final payment of a three-year grant from:

The Aid to Helpless Animals Trust, Max and Victoria 
Garbich Memorial Fund, Alice E. Jacques Animal Support 
Fund, Jesse Wright Boyd, Jr. Animal Assistance Fund, 
Ruth Lang Charitable Fund, Gaynelle and Gene Rankin 
Endowment Trust, Frances Margaret Seaver Fund, Winnie 

Converse Tappan Charitable Trust, and the Dr. Thomas E. Vice Fund of the San Antonio 
Area Foundation.
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	♦ The R.E. Smith Foundation
	♦ The Vivian L. Smith Foundation
	♦ The Keith & Mattie Stevenson Foundation

The Circle of Champions Sustaining Partners Program brought in 1,189 donations 
totaling $57,944.  This sustained monthly giving helps SNAP forecast our monthly income, 
making budgeting more reliable and keeping cash flow steady.  Sustaining Partners can 
commit to as little as five dollars per month.
Effortless Giving continues to bring in income through our partnerships with Kroger, 
Randalls, and Good Charlie Energy ($2,870).  Another $15,862. was donated through 
other sources.
Workplace giving gives donors the convenience of having contributions to their favored 
charities taken directly out of their paychecks.  In FY2024, workplace giving to SNAP 
totaled $21,033.
During FY2024, our Spay-It-Forward effort—a year-round solicitation for in-clinic donations 
over-and-above invoiced service fees—brought in 13,031 gifts totaling $103,295.  This is 
an important way to remind our clients that SNAP is a publicly-supported charity, giving 
them an opportunity to have personal “buy-in” to our mission.
Our In-kind Donation drives bring in paper towels, toilet paper, trash bags, copy paper, 
towels and blankets, and other consumable products, allowing SNAP to budget the savings 
for other needs.  In FY2024, SNAP held donation drives in the fall and spring.  Many of 
our supporters continue to donate items regularly throughout the year.  In FY2024, we 
saved approximately $140,826 by having these supplies donated (includes $97,442 in 
vaccine value from Petco Love).  Donated clinic space has a fair market value of $225.000 
($60,000 for our Pasadena clinic and $165,000 for our San Antonio Brooks Clinic), for a 
total of $365,826 in in-kind donations.
In FY2024, SNAP was the beneficiary of $10,000 from the Estate of Nancy White Magee.  
SNAP has been fortunate to have been a recipient of planned giving from a number of 
donors.  We are honored to carry on their legacy through stewardship of these gifts in 
support of SNAP’s important mission.
We continued our partnership with FreeWill, which emphasizes Legacy Giving.  FreeWill 
provides tools to help SNAP’s clients and supporters in the important task of writing a will.  
Since we began our partnership with Freewill, we have received $2,800,000 in Legacy 
Commitments.

SNAP’s FY2024 audit has not yet been conducted.  As soon as the audit is complete, we 
will upload audited financials and IRS Form 990 to our website (https://www.snapus.org/
financial-information/).
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7.	 In Closing
From SNAP’s top leadership and throughout the organization, empathy is our driving 
force, with an emphasis on care and compassion for both people and pets. Our Executive 
Director is a veterinarian who comes from a culture in which animals are not regarded 
as family members nor afforded the care family members deserve. Understanding the 
intrinsic value of animals and the richness they bring to our lives, she is motivated to 
advocate for them and to empower people with limited means to provide adequate care 
for their own pets.
All SNAP personnel are pet lovers and/or guardians and understand our clients’ concerns 
about providing their pets with adequate care. Many refer to their pets as their “kids”; some 
don’t have human children, and their pets fill that space in their lives.  Some SNAP team 
members bring their pets to work daily so as not to leave them alone all day.  This passion 
for the wellbeing of pets and the humans who love them creates a bond of understanding 
with our clients.  Team members have even personally assisted clients in paying for 
needed care, and our clients routinely express their gratitude for the compassionate care 
they and their pets receive at SNAP.

What Our Clients Are Saying About SNAP

I love the people that work here.  They really helped me and a friend when we had 

multiple cats that needed spaying and neutering.  It turned out that we qualified for 

subsidized services through a program funded by the city. 

Thank you for everything y’all do for our pet population. 
SNAP client Val.


On a personal note,  I wanted to tell you that I had my kitten neutered at the 

Shepherd clinic a few months ago, as my vet does not do spay/neuter surgeries.  

Everyone was so professional and so nice!  I could not believe 

how much personal attention I received at such a high-volume clinic. 

You all are doing a fantastic job and making a huge impact. 

Thank you! 
SNAP client and grants administrator 

for a foundation which has been a long-time supporter of SNAP
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FY2024 Stats-At-A-Glance

Houston Clinic Pasadena Clinic San Antonio Ingram San Antonio Brooks TOTAL

Dog Spay 1,200 479 1,973 569 4,221

Dog Neuter 1,544 716 2,601 687 5,548

Total Dogs 2,744 1,195 4,574 1,256 9,769

Cat Spay 2,345 1,103 3,159 701 7,308

Cat Neuter 1,690 974 2,918 619 6,201

Total Cats 4,035 2,077 6,077 1,320 13,509

6,779 3,272 10,651 2,576 23,278

Houston: 10,051 San Antonio: 13,227 23,278

869 330 2,902 895 4,996

Houston: 1,199 San Antonio: 3,797 4,996

4% 1% 12% 4% 21%

Houston: 5% San Antonio: 16% 21%

363 184 725 96 1,368

Houston: 547 San Antonio: 821 1,368

2% 1% 3% 0% 6%

Houston: 2% San Antonio: 4% 6%

326 75 1,864 61 2,326

Houston: 401 San Antonio: 1,925 2,326

3,412 834 3,994 10 8,250

Houston: 4,246 San Antonio: 4,004 8,250

3,608 1,546 4,755 2,048 11,957

Houston: 5,154 San Antonio: 6,803 11,957

5,437 2,610 8,796 1,831 18,674

Houston: 8,047 San Antonio: 10,627 18,674

10,191 4,106 14,645 2,586 31,528

Houston: 14,297 San Antonio: 17,231 31,528

Community Cats

House Cats

Dogs

4,282

Rabies Vaccines

The numbers of animals directly affected are exact numbers, recorded in our computerized database. The number of births prevented is estimated using research-
based formulas derived by National Pet Alliance resercher Karen Johnson, assuming 50% of the offspring would have been female.
•The formula for feral ("community") cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an infant mortality rate of 62.5%.
•The formula for house cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an infant mortality rate of 33%.
•The formula for dog reproduction rate is 1.45 litters per year with an average litter size of 5.5 puppies and an infant mortality rate of 25%.
None of these three calculations takes adult mortality into account.

*Assumptions

Showing FY2024 Final Numbers

End of Year 7

Total Surgeries

Subsidized Surgeries

% Subsidized

EPP†

% EPP

Community Cats

†EPP=Empowering People & Pets = Subsidized Spay/Neuter Program (largely funded by grants).
EPP surgeries are a subset of "Subsidized Surgeries," and are also included in the Subsidized Surgeries totals

35,889 189,549,828

25,247 61,056,228

Preventative Care

Estimates of Births Prevented*

End of Year 1

Microchip Insertions

2,494,867

Total Animals Helped


