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Spay-Neuter Assistance Program
Review of Programs & Activities for Fiscal Year 2021

The mission of the Spay-Neuter Assistance Program (SNAP) is “to prevent the suffering and
death of companion animals and to enrich the human-animal bond by providing excellent,
accessible and affordable spay/neuter and veterinary care.” Through subsidized and
affordable veterinary care—with a focus on high-efficiency spay/neuter—we work toward a
vision of a world with no homeless pets. We are currently operating in two major metropolitan
areas: Greater Houston and San Antonio. These areas are comprised of sixteen Texas
counties (Atascosa, Bandera, Bexar, Brazoria, Chambers, Comal, Fort Bend, Galveston,
Harris, Kendall, Liberty, Maverick, Medina, Montgomery, Waller, and Wilson). According to
the 2020 U.S. Census, these service areas are home to over nine million residents, including
approximately 1.2 million households with dog companions and 790,000 households with
cats. Our needs-based subsidized services are available to residents of all of these counties.

Now in our twenty-seventh year, SNAP has provided 667,704 spays and neuters since our
founding (as of June 30, 2021).

1. PROGRAMS:
All of our clinics offer compassionate care through our three primary programs:

¢ The Solution Begins Here—affordable spay/neuter (available to the general public),

¢ Caring For Our Companions—affordable vaccinations and veterinary wellness care
(available to the general public), and

¢ Empowering People & Pets—needs-based subsidized spay/neuter and
veterinary wellness care.

2. ACCOMPLISHMENTS:

In FY2021, SNAP performed 22,252 spay/neuter surgeries. Although this number is down
slightly from FY2020 (3%), surgery numbers have remained quite consistent over the past
several years. Even with our already-affordable prices, 3,976 (18%) of these surgeries
were further subsidized, empowering our clients to provide their beloved companion
animals the care they otherwise would have been unable to afford and to contribute to the
solution of animal overpopulation. These clients were also spared the expense of caring
for unintended litters. Both humans and animals will benefit from an enriched quality
of life through the deepening of the human-animal bond resulting from the elimination
of undesirable hormonal behaviors. These surgeries have prevented millions of births
of puppies and kittens, many of whom would have been unplanned and unwanted and
would have been destined for lives of neglect, homelessness, and death on the streets or
euthanasia. The generational ripple effect on reproduction is exponential. (See Estimates
of Births Prevented in the Stats-at-a-Glance table on page 8.) By controlling population
through spay/neuter, SNAP reduces the burden unplanned litters place on shelters and
rescue groups, allowing them to focus on the animals already in need of care. The
solution begins when the cycle ends.

Veterinary wellness care was provided at affordable prices to an additional 7,917
animal patients. Over 24,000 rabies vaccinations were administered, greatly reducing
the chance of this deadly disease spreading to companion animals and humans. Many
of our clients live below poverty level or are income-challenged; their visit to SNAP is
often the only time their pets will be seen by a veterinarian.



3. OUTCOMES:
It's very hard to definitively quantify the impact we are having on animal overpopulation
and euthanasia rates in our service areas (private shelters handle a large percentage
of shelter animals, and many of them do not disclose live release/euthanasia rates).
However, data over many years has consistently shown spay/neuter to be not only
the most humane solution to the problem of pet overpopulation, but also the most
successful and cost effective.

SNAP Snippets—Winter Guests
B ':a!' : b' | *'jg!' Winter Storm  Uri . brought us
unprecedented cold in February, with
prolonged sub-freezing temperatures.
Power outages across Texas
compounded the affects of the storm.
SNAP’s three clinics had to close forafull
week—a substantial loss in revenue—
but did not sustain any damage.

An elderly couple in Houston—
long-time SNAP clients—weren’t so
: fortunate. Their water pipes burst and
¥ — caused significant damage, making it
Feline SNAP Guests necessary for the couple to move out

of their home while repairs were made.

Anxious about what they were going to do with their 15 cats, the couple was quite
relieved when SNAP came to the rescue and took the kitties in for five months (all of
them were already spayed and neutered, of course!). In addition to daily feeding and
cleaning, a couple of team members had to share their workspaces with the kitties.
In spite of the furry inconvenience, they seemed to have enjoyed the company.

As a result of the services provided by the Spay-Neuter Assistance Program in FY2021,
22,252 cats and dogs are living happier, healthier lives free from hormonal urges,
reproductive cancers, and the dangers of giving birth. By mitigating undesirable hormone-
driven behaviors, the bond between humans and companion animals will be enhanced—
affording all the benefits to physical, mental, and emotional health which have been proven
in a multitude of studies. The likelihood of relinquishment of these cats and dogs to animal
shelters and rescue groups will be greatly reduced. The 24,098 rabies vaccinations given
by SNAP this year will diminish the threat and incidence of rabies in our communities. And
the quality of life will be improved in neighborhoods as a result of fewer roaming animals
and fewer animals killed by cars. Formulas for predicting dog and cat reproduction rates
vary drastically, but by any measure, sterilizing almost 23,000 cats and dogs prevented
the births of tens of thousands of kittens and puppies in the first year alone. This number
grows exponentially to hundreds of millions when forecast over six or seven years’ time.
(See Estimates of Births Prevented in the Stats-at-a-Glance table on page 8.)



While keeping our animal patients healthy is paramount, with such a high number of
surgeries each year, some injuries and deaths are inevitable. A2017 study published
in The Veterinary Journal cites the overall mortality rate of healthy cats and dogs
undergoing spay/neuter surgeries at high-volume clinics as 0.03% (this is about
one-tenth the mortality rate reported for private-practice clinics). Mortality rate for
dogs is 0.009%, which is lower than the 0.01% mortality rate of humans undergoing
hysterectomies. The mortality rate for cats is appreciably higherat 0.05%. In FY2021,
SNAP had 10 cat deaths (4 male, 6 female) and 2 dog deaths (both female). Of the
10 cats, 9 were found to have preexisting conditions. The death of the tenth cat was
attributed to human error by improper regulation of anesthesia. The SNAP team is
always devastated when we lose an animal, but particularly so when the death could
have been prevented. This loss led to a thorough retraining of all staff in anesthesia
protocol. Of the 2 dog deaths, one was found to have a preexisting condition. The
second dog was suspected to have had a bleeding disorder. Therefore, of “healthy”
animals, we lost one cat (0.01%) and one dog (0.01%).

When we do lose a patient—and we’re able to secure the owner’s consent—we have
independent necropsies performed at the Texas A&M Veterinary Medical Diagnostic
Laboratory. The information we glean from these examinations helps us prevent
future deaths.

. SUCCESSES AND CHALLENGES:

Successes:

A change in the scheduling of SNAP’s wellness care beginning in December of 2020
yielded very positive results—enabling us to maximize capacity in our clinics. See
more about this under the section entitled “Changes in Organization or Programs.”

In early 2021, Dr. Mary Kate Lawler was selected by a panel of judges as one of five
finalists in the annual American-Humane “Hero Veterinarian Awards.” An additional
five finalists were selected for the Hero Veterinary Nurse Awards. Nominations were
accepted from all fifty U.S. states and the District of Columbia. The final round of voting
was open to the public and closed on July 29, 2021. The winner—who will be announced
in October 2021—will be honored on the 2021 American Humane Hero Dog Awards to
be broadcast on the Hallmark Channel later this fall. Zoetis Petcare is the exclusive
sponsor of both the Hero Veterinarian and Hero Veterinary Nurse Awards.
Challenges:

The coronavirus pandemic—which became a serious threat at the end of FY2020—
remained a formidable challenge throughout FY2021. SNAP’s leadership and
team did a remarkable job of adapting to the new reality of lockdowns, curtailed
travel, social distancing, and mask mandates. Everyone stepped up to implement
protocols to keep our employees and clients as safe as possible. The SNAP team’s
quick response made it possible to continue serving our community as an “essential
service” even while many businesses had to close.



An ongoing nation-wide veterinarian shortage has been exacerbated by increased
demand due to the pandemic. A June 9, 2021 article from KYWC in Cleveland
reported that the total number of veterinarians graduating from U.S. veterinary
schools each year is only about 3,200. Since there is an estimated shortage of nearly
7,000 veterinarians, this leaves the U.S. with a substantial deficit which continues to
grow each year. The retirement of “Baby Boomer” veterinarians further increases
the under-supply.

One of the resulting adjustments made in FY2021 was closure of our Houston
clinic on Wednesdays in order to fully staff our Pasadena clinic on those days. We
continue to actively recruit and hire.

In mid-February, Winter Storm Uri wrought unprecedented prolonged sub-freezing
temperature across Texas. Power outages throughout the state during the bitter cold
combined to create lethal conditions. Fortunately, none of our clinics sustained any
damage, but all three were closed the entire week of February 15.

SNAP Snippets—Community Cats

Cats have only lived as completely indoor pets for about seventy years. The
introduction of commercially-available clay litter in the 1950s is credited with making
it possible for the cat to go from a mostly outdoor companion to an indoor companion.
Although many pet cats now live exclusively indoors, there’s still a large population
of outdoor cats referred to as “community cats.” Those outdoor kitties may be feral
(not socialized to humans) or simply friendly cats who are stray or free-roaming.
Spay and neuter of community cats is an essential part of ending pet overpopulation.
Community cats that end up in shelters and municipal facilities have the highest
rates of euthanasia. Preventing these kitties
from entering shelters is crucial to saving lives,
and spay/neuter is the answer.

The left ear tip removal, a painless procedure,
is a universal sign to identify an already-
spayed/neutered cat, thus allowing the cat to
remain in the community as a community cat
without adding to the kitten population. It also
spares the cat the stress of being trapped
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again and taken in for surgery—possibly even . P NPT
Beautiful feral cat named Misty displaying her

opened up—only to find the procedure had cropped left ear indicating that she has been
already been performed. spayed




5. SNAP FINANCES:

SNAP’s development team conducted several major appeals in FY2021: the 2020 “Pawdemic”
(summer appeal) garnered $63,404; “Making it PAWsible” (year-end) raised an impressive
$103,310; and the “Sharing the Love” appeal in the spring brought in $50,829. Our annual
participation in the “Big Give” raised $20,068.

Foundation support during FY2021 included grants from the following foundations:
¢ The Harry S. & Isabel C. Cameron Foundation
¢ The William Dean Charitable Foundation, Bank of America, N.A., Trustee
¢ The Albert & Ethel Herzstein Charitable Foundation
¢ The Robert W. & Pearl Wallis Knox Foundation, Bank of America, N.A., Trustee
¢ The Leslie L. Alexander Foundation
¢ The Bernice Barbour Foundation
¢ The James A. “Buddy” Davidson Charitable Foundation

In recent years, a number of the major foundation funders of animal welfare organizations
have shifted their investment to programs which help families avoid having to surrender
their pets to shelters and programs which transport animals out of areas with high rates
of animal homelessness and shelter populations (like Texas). These programs are
very-much needed, but the loss of funding for spay/neuter is unfortunate. Spay/neuter
continues to be the first line of defense in battling animal overpopulation; maintaining
funding for spay/neuter will reduce the need for funding down the line.

The Circle of Champions Sustaining Partners Program raised $24,696. This sustained
monthly giving helps SNAP forecast our monthly income, making budgeting more reliable
and keeping cash flow steady. Sustaining Partners can commit to as little as five dollars
per month.

Effortless Giving continues to bring in income through our partnerships with Amazon Smile,
Kroger, and Randalls. Peer-to-peer donation drives on Facebook give SNAP supporters an
opportunity to celebrate a birthday or honor a loved one in support of SNAP. And for the
second year, we were selected by Target to be the recipient of a limited-time point-of-sale
campaign, “Target Circle.” Between October 1 and December 31, 2020 Target customers cast
168,287 votes for SNAP, resulting in a donation of $3,560.30.

Our Spay-lt-Forward effort—a year-round solicitation for in-clinic donations over-and-above
invoiced service fees—brought in $87,862 during \ *
FY2021. This is an important way to remind our clients
that SNAP is a publicly-supported charity, giving them
an opportunity to have personal “buy-in” to our mission.

The response to our in-kind donation drives has
been astonishing. In the days immediately following
announcement of our drives, our clinic lobbies look like
Christmas, with boxes piled high—paper towels, toilet §
paper, trash bags, copy paper, towels and blankets, and *’xﬁi’
other consumable products. Many of our supporters ponations generated by our April 2021
continue to donate items regularly throughout the year. /n-Kind Donation Drive delivered to our
In FY2021, we saved approximately $20,292 by having ouston clinic

these supplies donated.




In December 2020, SNAP was a beneficiary of a bequest of $48,575 from the Estate of
Nancy White Magee. SNAP has been fortunate to have been a recipient of planned giving
from a number of donors. We are honored to carry on their legacy through stewardship of
these gifts in support of SNAP’s important mission.

SNAP’s financial health has continued to improve during FY2021. Clinic revenues have
become more consistent, and cash flow is markedly improved. SNAP’s FY2021 audit is
scheduled for November 2021. As soon as that is complete, we will upload audited financials
and IRS Form 990 to our website (https://www.snapus.org/financial-information/).

6. CHANGES IN ORGANIZATION OR PROGRAMS:

Ever since the opening of SNAP’s Wellness Clinic on Durham Drive in November of 1999,
wellness visits have been on a walk-in basis. This was intended to be a convenience for
our clients who had difficulties with working out transportation in advance so they could
just walk in whenever they were able to secure transportation. In December of 2020,
SNAP moved to an appointment-only system. By scheduling this way, we are able to
maximize capacity at our clinics and eliminate bottlenecks at randomly-busy times. It
also allows the SNAP team to fill empty slots by following up with reminder calls to
clients whose animals are due for booster shots or other wellness services. This has
helped to keep clinic revenues steady and creates a reliable cash flow. Feedback from
our clients has been almost entirely positive, as clients see that we respect their time
and don’t want to cause people to wait for inordinate lengths of time.

7. GOALS FOR THE COMING YEAR
Our primary goals for the coming year are:
4 continuing to hire and train excellent veterinarians and team members,
4 growing our spay/neuter surgery capacity by at least 5%, and
4 formulating a comprehensive succession plan for board members and leadership.

For SNAP, our mission is our “project.” We exist solely for the purpose of saving and
improving the lives of companion animals and the humans who love them. Since
1994, we have been successfully carrying out that project. A healthy, vibrant SNAP
is essential for the people and pets in our community. We want to move into the
future with the capacity for growth and scalability, so that we can continue to meet
increasing demand as we move our community closer to our vision of a world with
no homeless pets.
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Stop The Cycle.

FY2021 Stats-At-A-Glance

Houston Clinic Pasadena Clinic San Antonio Clinic TOTAL
Dog Spay 1,841 706 2,408 4,955
Dog Neuter 1,861 798 2,110 4,769
Cat Spay 2,555 1,273 2,751 6,579
Cat Neuter 2,320 1,176 2,453 5,949
8,577 | 3,953 9,722 | 22,252
Total Surgeries
Houston: 12,530 San Antonio: 9,722
1,617 | 233 2,126 | 3,976
Subsidized Surgeries
Houston: 1,850 San Antonio: 2,126
19% | 6% 22% | 18%
% Subsidized
Houston: 15% San Antonio: 22%
192 | 194 1,737 | 2,123
EPP'
Houston: 386 San Antonio: 1,737
10% | 24% 82% | 45%
% EPP
Houston: 3% San Antonio: 18%
601 | 161 526 | 1,288
Community Cats
Houston: 762 San Antonio: 526
12% | 7% 10% | 10%
% Community Cats
Houston: 10% San Antonio: 10%
3,339 | 475 4,103 | 7,917
Wellness Care
Houston: 3,814 San Antonio: 4,103
Rabies Vaccines 9,227 | 3,731 11,140 | 24,008
Total Animals Helped 11,916 | 4,428 13,825 | 30,169

Houston: 16,344

San Antonio: 13,825

TEPP=Empowering People & Pets = Subsidized Spay/Neuter Program (largely funded by grants).
EPP surgeries are a subset of "Subsidized Surgeries," and are also included in the Subsidized Surgeries totals

Estimates of Births Prevented*

End of Year 1

End of Year 7

Community Cats 2,586 1,507,100

House Cats 34,564 182,554,151

Dogs 29,637 71,673,444
*Assumptions

The numbers of animals directly affected are exact numbers, recorded in our computerized database. The number of births prevented is
estimated using research-based formulas derived by National Pet Alliance resercher Karen Johnson, assuming 50% of the offspring
would have been female.

*The formula for feral ("community") cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an infant mortality rate of
62.5%.

*The formula for house cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an infant mortality rate of 33%.

*The formula for dog reproduction rate is 1.45 litters per year with an average litter size of 5.5 puppies and an infant mortality rate of 25%.

None of these three calculations takes adult mortality into account.



