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Spay-Neuter Assistance Program 
Review of Programs & Activities for Fiscal Year 2020

The mission of the Spay-Neuter Assistance Program (SNAP) is “to prevent the suffering and death 
of companion animals and to enrich the human-animal bond by providing excellent, accessible and 
affordable spay/neuter and veterinary care.”  Through subsidized and affordable veterinary care—
with a focus on high-efficiency spay/neuter—we work toward a vision of a world with no homeless 
pets.  We are currently operating in two major metropolitan areas: Greater Houston and San 
Antonio.  These areas are comprised of sixteen Texas counties (Atascosa, Bandera, Bexar, Brazoria, 
Chambers, Comal, Fort Bend, Galveston, Harris, Kendall, Liberty, Maverick, Medina, Montgomery, 
Waller, and Wilson).  Our income-qualified subsidized services are available to residents of all of 
these counties.  In total, these service areas are home to almost nine million residents.
2019 was SNAP’s twenty-fifth anniversary, and this milestone was highlighted throughout the year 
in newsletters, brochures, and fundraising materials.  As of the end of FY2020, SNAP has provided 
over 645,452 spays/neuters since our founding.

1.	Programs:
All of our clinics—stationary clinics in Houston, Pasadena, and San Antonio; and a mobile 
satellite clinic—offer compassionate care through our three primary programs:

	�The Solution Begins Here—affordable spay/neuter,
	�Caring For Our Companions—affordable vaccinations and veterinary wellness care, and
	�Empowering People & Pets—free/subsidized spay/neuter and veterinary wellness 
care for income-qualified clients.

2.	Accomplishments:
In FY2020 SNAP performed 22,633 spay/neuter surgeries.  This number is extremely close to the 
number of FY2019 surgeries (down 147 surgeries—0.7%). 5,308 (23%) of these were subsidized, 
empowering our clients to provide their beloved companion animals the care they otherwise would 
have been unable to afford and to contribute to the solution of animal overpopulation.  These clients 
were also spared the expense of caring for unintended litters.  Both humans and animals will benefit 
from an enriched quality of life through the deepening of the human-animal bond resulting from the 
elimination of hormonal behaviors.  These surgeries represent millions of births prevented—births 
of puppies and kittens, many of whom would have been unplanned and unwanted and would have 
been destined for lives of neglect, homelessness, and death on the streets or euthanasia.  The 
generational ripple effect on reproduction is exponential.  (See Estimates of Births Prevented in the 
Stats-at-a-Glance table on page 8.)  The solution begins when the cycle ends.  In controlling 
the population of unwanted pets, SNAP reduces the burden placed on shelters and rescue groups 
and allows them to focus on the animals already in need of care.
Veterinary wellness care was provided at affordable prices to an additional 9,653 animal 
patients.  Many of our clients live below poverty level or are income-challenged; their visit 
to SNAP is often the only time their pets are seen by a veterinarian.  Almost 27,000 rabies 
vaccinations were administered, greatly reducing the chance of this deadly disease spreading 
to companion animals or humans.
In January, the Houston Press named SNAP “Best Spay/Neuter Clinic” in Houston for the 
second consecutive year.
In conjunction with our twenty-fifth anniversary, we rolled out a 2.0 version of our recurring giving 
program: Circle of Champions Sustaining Member Program.  This is a great way for people to 
give every month at the level of their own choosing—as little as $5 per month.
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SNAP Snippets—William & Gabby
Our animal companions are family; just ask Gabbie’s dad.

Back in March, a client named William dropped off a 
kitty named Gabbie for her spay surgery.  On her carrier 
Gabby’s “dad” had placed a yellow post-it note. The note 
read, “I love you Gabbie.  I can’t wait till you come home 
so I can give you 100 kisses. Daddy.”  The SNAP team 
was so moved by this demonstration of pure love that 
there were few dry eyes.

This is what we mean when we talk about the human-
animal bond and why SNAP made it part of our mission 
to nurture this bond.  The kind of love William and Gabby 
share shows how special that bond is; there are no words 
to describe the gift our animal companions give us with 
their unconditional love.

3.	Outcomes:
It’s very hard to definitively quantify the impact we are having on animal overpopulation and 
euthanasia rates in our service areas (private shelters handle a large percentage of shelter 
animals, and many of them do not disclose live release/euthanasia rates).  However, data 
over many years has consistently shown spay/neuter to be the most effective solution.  It is 
certainly the most humane, and also has the advantage of being the most cost effective.
As a result of the services provided by the Spay-Neuter Assistance Program in FY2020, 22,633 
cats and dogs will live happier, healthier lives free from hormonal urges, reproductive cancers, 
and the dangers of giving birth.  By mitigating undesirable hormone-driven behaviors, the 
bond between humans and companion animals will be enhanced—affording all the benefits to 
physical, mental, and emotional health which have been proven in a multitude of studies.  The 
likelihood of relinquishment of these cats and dogs to animal shelters and rescue groups will 
be greatly reduced.  The 26,909 rabies vaccinations given by SNAP this year will diminish the 
threat and incidence of rabies in our communities.  And the quality of life will be improved in 
neighborhoods as a result of fewer roaming animals and fewer animals killed by cars.  Formulas 
for predicting dog and cat reproduction rates vary drastically, but by any measure, sterilizing 
almost 23,000 cats and dogs prevented the births of tens of thousands of kittens and puppies 
in the first year alone.  This number grows exponentially to hundreds of millions when forecast 
over six or seven years’ time.  (See Estimates of Births Prevented in the Stats-at-a-Glance 
table on page 8.)
We also have maintained very high standards of care for the animals in our charge.  Since any 
surgical procedure involves some risk and SNAP performs such a high volume of surgeries, 
the laws of average guarantee that some animals will be lost. When we do lose a patient—
and when the owners grant us permission—we have independent necropsies performed 
at the Texas A&M Veterinary Medical Diagnostic Laboratory.  The information we glean 
from these examinations helps us prevent future deaths.  Statistically, the mortality rate for 
healthy animals is 0.05% for dogs and 0.11% for cats.  Sadly, we lost fourteen patients in 
FY2020—seven cats and six dogs.  One of these, a one-year-old male cat was a wellness 
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patient and did not undergo surgery. Of the deceased surgery patients, eight were sent for 
independent necropsies while the remaining five were not.  Two of the deceased patients 
passed away at home long enough after surgery that it is highly unlikely their deaths were a 
result of the spay/neuter surgery.  A two-year-old female Austrailian Shepherd from the city 
shelter was was humanely euthanized when she was found to have severe medical issues.  
A number of the remaining surgery patients were found to have had pre-existing conditions 
which likley contributed to their deaths, but causation was not able to be determined.  So 
among the animals who could be deemed as having been “healthy,” we lost six cats (0.05%) 
and four dogs (0.04%).

4.	Successes and Challenges:
We’re glad to be able to move the veterinarian shortage from FY2019’s “challenges” column 
to FY2020’s “successes.”  Keeping enough vets on staff will always be a somewhat difficult 
task, but at least we weren’t crippled by lack of vets in FY2020.  Veterinary schools are 
just beginning to develop programs for shelter medicine (including high-efficiency spay/
neuter), so most veterinarians enter the work force with very little knowledge or experience 
in this field.  Recruiting and training veterinarians is expensive and time consuming, and 
a large number of shelters and spay/neuter clinics are all vying for the same small pool of 
candidates.  In order to create a pipeline for entry into this field, SNAP has developed a 
veterinary extern program—not only to help with our own staffing needs, but also to help 
address this need for the larger animal welfare community (see more about this program 
under section 6 “Changes in Organization or Programs”).  SNAP hosted our first three 
students in the program during FY2020.

During FY2020, we implemented a client survey to determine how our surgery and wellness 
clients heard about SNAP.  Learning from this data will enable us to make the most effective 
use of our marketing resources.  Here are a few of the survey’s findings:

•	Surgery patients are much more likely to have been referred by another agency than are 
wellness clients.

•	Non-marketing methods comprise the clear majority of clients, making up 57.4% of respondents 
(returning client: 28.7%; word of mouth: 28.8%).

•	One surprising finding is that our client base is not using social media platforms to keep up 
with SNAP.  Organization wide, only 0.9% of clients found SNAP through social media; this 
was consistent between wellness clients and surgery clients.  This tells us that under current 
trends our social media channels are better used to connect with potential donors.  We look 
forward to mining this data further to learn how we can continue to improve efficiency.

SNAP continues to find ways of adapting to the changing landscape of the affordable veterinary 
wellness market, as we have lost (at least temporarily) some of the market share in this area.  
Some major for-profit corporations are getting into this market (e.g. Banfield Pet Hospitals in 
PetSmart retail outlets and Thrive Veterinary Clinics in Petco stores), meaning SNAP has to 
contend with the massive marketing power of these national corporations in order to remain 
competitive.  Spay/neuter has always been a “break even” venture for SNAP, with veterinary 
wellness services being a steady revenue generator, so successfully navigating this shift is 
essential for SNAP’s financial wellbeing.
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One way we are striving to stay competitive in this environment is through a calculated effort to 
step up and maintain a high level of client satisfaction.  At a facility like SNAP—where our focus 
is keeping prices affordable by keeping service volume high and working efficiently—staying 
caught up on telephone and email inquiries and requests for services is a daunting, almost 
super-human, task.  On a typical twelve-hour working day, the team at SNAP responds to 200-
300 email messages, 300-400 voicemail messages, and 50-100 live calls; performs intake, 
surgery and discharge on 40-50 surgery patients; and provides wellness services and client 
education for an additional 30-40 wellness patients. The day starts early at 7:00 am and ends 
when all the pets have been discharged to their owners and the entire facility has been cleaned 
and made ready for the next day.  In the midst of all this busyness, we are continuously working  
to improve efficiency, making it possible to respond to client needs in a timely manner.
The coronavirus pandemic was a looming challenge during Q3 and Q4 and certainly 
remains so in FY2021.  SNAP’s leadership and team did a remarkable job of adapting to the 
new reality of lockdowns, curtailed travel, social distancing, and mask mandates. Everyone 
stepped up to implement protocols to keep our employees and clients as safe as possible.  
The SNAP team’s quick response made it possible to continue serving our community as 
an “essential service.”  In March—the early days of the pandemic—SNAP client, Denise, 
visited the clinic.  Afterward, she gave us this feedback:

I just want to send a shout out to you guys for your efforts during this coronavirus 
pandemic. We took our baby kitty in yesterday for a neuter and I absolutely LOVED 
the way you guys handled the whole process!!!!  Check in, take the form to your car to 
complete and have someone come out to get the pet for surgery.  You guys are doing a 
GREAT JOB considering the situation and THANK YOU to everyone for their efforts!!!

SNAP Team members adapt to COVID-19 safety protocols
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5.	Financial Health:
SNAP made significant improvements in our financial position during FY2020.  Over the year we were 
bequeathed several estates, totaling $175,425.  We also inherited remaining assets when another 
nonprofit, Spay SA, was dissolved.  While many businesses have faced major financial challenges 
due to the coronavirus pandemic, SNAP was able to secure $400,000 through the Payroll Protection 
Program established in the CARES Act, ensuring that we could retain our employees and—as a 
designated “Essential Business”—continue providing services to our community.
Because in-kind donations remain a valuable resource, we continue to attach a current in-kind 
donation wish list to client invoices and to highlight an “Item of the Week.”  In response, clients and 
supporters have generously stepped up with donations of paper towels, toilet paper, trash bags, 
copy paper, towels and blankets, and other consumable products—even microwave ovens and 
vacuum cleaners!  These donations really help keep our expenses down.
Our Spay It Forward appeal remains very active in FY2020, raising $88,262 through client 
donations given over-and-above their invoiced service fees.
The Circle of Champions Sustaining Partners Program continues to grow.  This sustained 
monthly giving helps SNAP forecast our monthly income, making budgeting more reliable and 
keeping cash flow steady.  Sustaining Partners can commit to as little as five dollars per month.
Effortless Giving continues to bring in income through our partnerships with Amazon Smile, 
Kroger, and Randalls.  This year we began a new partnership with Target as we were selected to 
be the recipient of a limited-time point-of-sale campaign which raised $6,236.

As soon as our FY2020 audit is complete, we will upload audited financials and IRS Form 990 
https://www.snapus.org/financial-information/

SNAP Snippets—Veterinary Extern, Kara Duh
Kara Duh came to SNAP to put in her two-week externship for veterinary school.  
She is currently a fourth year student coming to the end of her schooling and ready 
to start her career.  SNAP was her second externship this year.  When asked why 
she picked SNAP, she stated, “I wanted to perfect my spays and neuters.”
Kara has a twenty-year-old horse named The Bud 
Meister.  When Kara was fifteen, The Bud Meister needed 
emergency vet care during the middle of the night.  The vet 
came out to her home to perform the care and Kara knew 
at that moment she wanted to be a vet and be able to help 
other people with their pets.  She held a few jobs while in 
high school to help get a grasp on the veterinary field.  The 
vet that performed the care for her horse offered her a job 
performing kennel duties and then moved her to grooming.  
She still remains in contact with that vet.
In evaluating her experience at the end of her externship, Kara wrote: Thank you 
so much for having me.  Every single employee was kind, helpful, and thorough 
in explaining things to me.  What an awesome team you have!! Surgery is run 
like a well oiled machine. I’m extremely impressed!
We wish Kara well as she embarks on her career.
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6.	Changes In Organization or Programs:
In FY2020 SNAP instituted a veterinary externship program in which fourth-year veterinary 
students work at SNAP for two weeks under the mentorship of an experienced SNAP 
veterinarian.  This program focuses on all aspects of the high-volume setting, from surgical 
pack preparation to anesthesia monitoring, to client communication/education, and the 
development of surgical skill.  Our goals are to both educate veterinary students about spay/
neuter in the high-efficiency setting and its role in the community, and to seek out potential 
team members pending graduation.  In FY2020 SNAP hosted three externs; we look forward 
to expanding that appreciably in FY2021.

Every day the Spay-Neuter Assistance Program saves lives and changes lives.

SNAP saves lives by:
	♦ preventing the births of millions of unwanted puppies and kittens, each destined to 
endure a miserable existence
	♦ keeping these unwanted animals from overwhelming animal shelters and rescue 
groups—allowing those organizations to focus instead on the animals already in need
	♦ vaccinating against preventable diseases.

We change the lives of animals by:
	♦ getting them the care they need and deserve
	♦ removing the hormonal urges and behaviors that diminish the bond between the 
animals and their humans
	♦ helping them remain with the families who love them, but might not otherwise be 
able to afford proper care.

We change the lives of people by:
	♦ empowering them to be part of the solution to animal overpopulation
	♦ enabling them to enjoy the enriched quality of life and health benefits of living with a 
companion animal, and the joy of giving and receiving love from a precious cat or dog.

7.	Goals for the Coming Year
Our primary goals for the coming year are:

	� training at least 15-20 veterinary externs
	� continuing to stabilize our financial position,
	� hiring/training additional veterinarians,
	� growing our spay/neuter capacity by at least 2,500 surgeries.

For SNAP, our mission is our “project.”  We exist solely for the purpose of saving and improving the 
lives of companion animals and the humans who love them.  For twenty-five years, we have been 
successfully carrying out that project.  A healthy, vibrant SNAP is essential for the people and pets 
in our community.  We want to move into our next twenty-five years with the capacity for growth 
and scalability, so that we can continue to meet increasing demand as we move our community 
closer to our vision of a world with no homeless pets.



8

DRAFT

FY2020 Stats-At-A-Glance
SWH SWP SWS MOS TOTAL

Dog Spay 2,263 792 2,382 260 5,697
Dog Neuter 2,087 807 2,068 154 5,116
Total Dogs 4,350 1,599 4,450 414 10,813
Cat Spay 2,363 1,155 2,509 327 6,354
Cat Neuter 1,913 1,181 2,149 223 5,466
Total Cats 4,276 2,336 4,658 550 11,820
Total Surgeries 8,626 3,935 9,108 964 22,633

Houston: 12,561 San Antonio: 10,072 22,633
Subsidized Surgeries 2,193 230 1,946 939 5,308

Houston: 2,423 San Antonio: 2,885 5,308
% Subsidized 25% 6% 21% 97% 23%

Houston: 19% San Antonio: 29% 23%
EPP 19 132 1533 747 2,431

Houston: 151 San Antonio: 2,280 2,431
Community Cats 714 466 748 101 2,029

Houston: 1,180 San Antonio: 849 2,029
% Community Cats 17% 20% 16% 18% 17%

Houston: 18% San Antonio: 16% 17%
Pregnant 189 68 279 19 555
% Pregnant at Spay 4% 3% 6% 3% 5%
Wellness Care 4,065 856 4,722 10 9,653

Houston: 4,921 San Antonio: 4,732 9,653
Rabies Vaccines 10,376 3,995 11,667 871 26,909
Total Animals Helped 12,691 4,791 13,830 974 32,286

Houston: 17,482 San Antonio: 14,804 32,286

House Cats Dogs Total Births
End of Year 1 31,182 32,217 66,244
End of Year 7 164,694,474 110,644,599 276,041,944

The numbers of animals directly affected are exact numbers, recorded in our computerized database. The number of
births prevented is estimated using research-based formulas derived by National Pet Alliance resercher Karen Johnson,
assuming 50% of the offspring would have been female.
•The formula for feral ("community") cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an
infant mortality rate of 62.5%.
•The formula for house cat reproduction rate is 2.1 litters per year with an average litter size of 4.25 kittens and an infant mortality
rate of 33%.
•The formula for dog reproduction rate is 1.45 litters per year with an average litter size of 5.5 puppies and an infant mortality rate
of 25%.
None of these three calculations takes adult mortality into account.

Clinic Codes
SWH—Houston Spay-Neuter & Animal Wellness Clinic
SWP—Pasadena Spay-Neuter & Animal Wellness Clinic
SWS—San Antonio Spay-Neuter & Animal Wellness Clinic

MOS—San Antonio Mobile Satellite Clinics

Estimates of Births Prevented*
Community Cats

2,846
702,870

*Assumptions


